
DECISION-MAKER:  Joint Commissioning Board  

SUBJECT: Southampton Five Year Health and Care Strategy 2020-
2025 – review due to impact of COVID-19 

DATE OF DECISION: 18th June 2020 

REPORT OF: Director of Quality and Integration Southampton City 
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CONTACT DETAILS 
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Director Name:  Stephanie Ramsey  Tel: 023 8029 6904 
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STATEMENT OF CONFIDENTIALITY 

Not applicable  

BRIEF SUMMARY 

The Council and CCG, along with other health, care and other partners in the city, 
agreed the Southampton Five Year Health and Care Strategy (2020-2025) in March 
2020.  The strategy reflects our ‘one city place-based’ approach to working together to 
improve health and care outcomes for the population of Southampton that we serve. 

 

The strategy has been coproduced and sets out a plan to deliver our vision, ‘a healthy 

Southampton where everyone thrives’, and guide the activities of all partners over the 

next five years.  

 

COVID-19 has had a significant impact on all health and care provision and on 
outcomes for the population and this has altered the health and care needs within city. 
An impact assessment has therefore been undertaken by the Better Care 
Southampton Steering Board to develop revised short and medium term priorities.   

RECOMMENDATIONS: 

 (i) The Board is asked to support the revised priorities for the 
Southampton Five Year Health and Care Strategy (2020-2025). 

 (ii) The Board requests the Better Care Southampton Steering Board to 
ensure implementation of the strategy with the revised priorities and 
to provide regular updates on progress to both this and the Health 
and Wellbeing Board  

REASONS FOR REPORT RECOMMENDATIONS 

1. The Southampton City Health and Care Strategy reflects a whole system 
approach to improving health and care outcomes for our population, and sets 
out a plan to guide the activities of all partners over the next five years. The 
impact of COVID-19 has been significant and so a review of priorities had 
been required to ensure outcomes can still be achieved. 

2. There are elements of learning and change from actions taken as a result of 



COVID-19 that would be beneficial to maintain and to incorporate into the 
strategy. New actions need to be included to meet new demands such as the 
ongoing shielding od some people or the impact of increased levels of 
deprivation and inequalities. 

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

3 The original strategy could have used but the COVID-19 virus and measures 
put in pace to control its’ spread have had large and far-reaching impacts 
across society.  

DETAIL (Including consultation carried out) 

4 The Southampton Health and Care Strategy has been developed in response 
to in-depth analysis into the city’s current and future health and care 
challenges. The strategy is a collective response across NHS organisations, 
the Local Authority and voluntary organisations to tackle the city’s current and 
future health and care challenges together. 

5 The strategy is based on making continuous improvement over a number of 
years to meet our shared vision, ‘a healthy Southampton where everyone 
thrives’. The vision we share is about enabling everyone to live long, healthy 
and happy lives, with the greatest possible independence. 

6 We want to improve outcomes for the whole population, right across the main 
life stages, from birth to death. Our strategy will therefore take a life course 
approach, focusing on the following priorities: 

 Start Well - Children and young people get the best start in life, are 
able to achieve the best opportunities and keep as healthy and well as 
possible throughout their lives 

 Live Well - People enjoy and are able to maintain a sense of wellbeing 
and good health, supported by resilient communities 

 Age Well - People are able to live independently in their own homes 
with appropriate care and support to maintain and develop their social 
and community networks 

 Die Well - People are supported to ensure the last stages of their life 
happen in the best possible circumstances, receiving the right help at 
the right time from the right people 

7 The impact of COVID-19 has been significant and so an impact assessment 
has been undertaken for each of the programmes by the relevant sub group 
of the Better Care Southampton Steering Board. A review has been 
undertaken in May 2020 to consider: 

  Where are we now?  What has changed in response to COVID-19? 

  Assessing the impact of the COVID-19 response, which has included 
a review of what has worked well and that we should keep as well as 
the concerns/unintended consequences we now need to address? 

 

This has then informed the development of short, medium term and  long term 

Priorities  

8 The oversight of implementation of the Strategy is the role of Better Care 
Southampton Steering Board that reports to Joint Commissioning Board and 
Health and wellbeing Board 



RESOURCE IMPLICATIONS 

Capital/Revenue  

9 Not applicable 

Property/Other 

10 Not applicable  

LEGAL IMPLICATIONS 

Statutory power to undertake proposals in the report:  

11 S. 1 Localism Act 2011 (the general power of competence) permits the 
Council to work in partnership with other public and private bodies to secure 
the delivery of functions, services and facilities that are for the benefit or 
improvement of the Southampton and wider regional area. 

Other Legal Implications:  

12 The Health & Care Strategy relates to the proposed delivery of public services 
and as such those services must be delivered in accordance with the 
provisions of the Equalities Act 2010, the Crime & Disorder Act 1998 and the 
Human Rights Act 1998. In particular all functions and services delivered 
under the proposed strategy must be designed and delivered having regard to 
s.149 Equalities Act 2010, the Public Sector Equalities Duty, which requires  
that a public authority must, in the exercise of its functions, have due regard 
to the need to— 

a) eliminate discrimination, harassment, victimisation and any other 
conduct that is prohibited by or under this Act; 

b) advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it; 

c) foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

Members must be satisfied that the Strategy, as proposed, is wholly in 
accordance with this duty. 

CONFLICT OF INTEREST IMPLICATIOINS 

13 Not applicable  

RISK MANAGEMENT IMPLICATIONS 

14 Risks to the delivery of the Strategy are overseen by the Better Care 
Southampton Steering Group. Risks include increasing inequalities, 
availability of sufficient workforce to meet demand and the sustainability of the 
voluntary and social care markets.  

POLICY FRAMEWORK IMPLICATIONS 

15 The Five Year Health and Care Strategy is directly aligned to and supports 
the delivery of the Southampton Health and Wellbeing Strategy 2017-2025 
(S.116A Local Government and Public Involvement in Health Act 2007), as 
included in the council’s Policy Framework (Article 4.01). 

 

KEY DECISION?  No 

WARDS/COMMUNITIES AFFECTED: All 



SUPPORTING DOCUMENTATION 

 

Appendices  

1. Summary and impact assessments   

Documents In Members’ Rooms 

1. None 

Equality Impact Assessment  

Do the implications/subject of the report require an Equality and 

Safety Impact Assessment (ESIA) to be carried out. 

No These 
will be 
developed 
as part of 
the five 
year plans 

Privacy Impact Assessment 

Do the implications/subject of the report require a Privacy Impact 

Assessment (PIA) to be carried out.   

No 

Other Background Documents 

Other Background documents available for inspection at: 

Title of Background Paper(s) 

None 

Relevant Paragraph of the Access to 
Information Procedure Rules / 
Schedule 12A allowing document to 
be Exempt/Confidential (if applicable) 

1. N/A  

 


